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“Proactive Communication Methods
for Project Managers”

Jay Ress, PMP

Proactive communication is assertive, honest, and focused on objectives. It keeps the project
manager in front of the curve, enabling teamwork, effective decisions, and accountability
throughout the project. It allows the project manager fo fulfill his or her leadership role,
actively pursuing project objectives from a position of strength rather than a “reactive”
position of weakness. The PMI PMBOK Guide states that communication “..provides the
critical links among people, ideas, and information that are necessary for success...” This
presentation will show you how to create and leverage these “critical links”.
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